SENTRY Project Overview & Plan (Template)  
Project Title
Workplan (3,000 words max)
· What is the gap in existing commercially available solutions the proposed project will fill and what market challenges will the proposed project overcome?  How will your proposed solution fit into the existing ecosystem, including any potential positive interactions will existing technologies? How will your proposed solution be distinct from other efforts? Provide supporting data such as research, publications, industry feedback. 
· List the goals of the project and describe how they align with the objectives of this funding opportunity. Include metrics for each goal. 
· Please describe the technical scope and objectives of the proposed project including workplan, timelines, resource requirements, new content, and programming. Include descriptions of any existing technologies or programs and how you intend to enhance them with additional effort. 
· Provide a project schedule for the entire project including milestones, tasks, subtasks, durations, decision points, and deliverables. (Option: Download and fill out the template to create a Gantt chart and upload in the optional field at the end of the application)
Organization Information
· Number of full-time employees in the last full fiscal year of operation.
· Please tell us about your organization(s) including areas of expertise, markets and types of clients served, successes, and current efforts relevant to this funding opportunity and the proposed project.
Team Members & Resources (200-1,000 words)
· Provide a summary of qualifications, relevant expertise, experiences and time commitment of key individuals of the team. Include the same information for any subrecipients. 
· Describe the facilities and equipment that will support the work. 
· For multi-organizational projects, describe the roles, responsibilities, and work to be performed by each organization and how communications will be maintained among project partners. 
· Upload letters of support from program partners in the optional field at the end of the application. 
Project Budget (Use template or equivalent)
· Please complete and upload the template budget workbook. Include all work to be performed by the prime recipient and its subrecipients and contractors. 
· Note: The workbook is organized by milestones. This funding opportunity releases funds upon completion of milestones. 

