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[Grayson Dorr, CWX] 14:00:31
Good afternoon, everyone. We're going to give just one more minute for everyone to pop in to our
office hours and we will get started here in just a couple of seconds.

[Grayson Dorr, CWX] 14:00:41
Thank you for joining us. | see a lot of great people coming in.

[Grayson Dorr, CWX] 14:01:02
Good afternoon. Everyone, good morning maybe for some folks. As well. Give it one more minute and
we'll get started.

[Grayson Dorr, CWX] 14:01:11
We have. We want to give as much time as we can for questions. Pertaining to the Caesar opportunity
as we can.

[Grayson Dorr, CWX] 14:01:19
And, Thank you for joining us.

[Grayson Dorr, CWX] 14:01:36
All right, we have a few more folks in the waiting room we're getting in. | will go ahead and do a quick
kickoff, and it looks like we're all set to get started.

[Grayson Dorr, CWX] 14:01:45

So 1st and foremost, thank you for joining us today for the office hours for the century opportunity
through the office of cybersecurity energy security and emergency response often for to a Caesar,
abbreviated as the purpose for today is to really yield as much time as possible for all office hours
questions for you all.

[Grayson Dorr, CWX] 14:02:13
To help and assist in preparing your response to the open opportunity. For this for this program. 1st and
foremost, thank you for your patience.

[Grayson Dorr, CWX] 14:02:25
We recognize that, we were scheduled to hold our objective strategic session or our webinar a couple
weeks ago.

[Grayson Dorr, CWX] 14:02:34
Unfortunately, is everyone's aware we are unable to host that live virtually due to the government
shutdown.

[Grayson Dorr, CWX] 14:02:39



Although this project in this opportunity is funded and available, we were just not able to meet face to
face, until the government was open.

[Grayson Dorr, CWX] 14:02:47
And so | think everyone's aware, based upon last night we are here today, thankfully.

[Grayson Dorr, CWX] 14:02:53
We did not schedule this meeting based on an. We are here today. Thankfully, we did not schedule this
meeting based on an estimated time that the government would open, but here we are.

[Grayson Dorr, CWX] 14:02:58

We're excited to be able to jump on and answer questions you may have. In lieu of our OSS we opened
up some forms for you to submit questions ahead of time so thank you for this | think we've gotten
over 50 responses.

[Grayson Dorr, CWX] 14:03:15
Or submissions to question so it's great to see that feedback. Coming in throughout the last couple
weeks.

[Grayson Dorr, CWX] 14:03:22
The intent today is to give you a slight abbreviated version of the slides. And we had prepared.

[Grayson Dorr, CWX] 14:03:28
These slides are available online on our ConnectWerx website. For many of you, you've navigated to
the opportunity page.

[Grayson Dorr, CWX] 14:03:35
You will see that. See that as well. So I'll go and kick things off and then, have just a few more points
and I'll turn it over, to, the, Cesar group and we'll get started.

[Grayson Dorr, CWX] 14:03:48
So 1st of all, my name is Grace and Door. You see, | serve as a program manager for Connect Works.

[Grayson Dorr, CWX] 14:03:54
ConnectWerx is a partnership in a, or a Pl for the US Department of Energy.

[Grayson Dorr, CWX] 14:04:00

Your base just outside of Charleston, South Carolina and is run or managed by advanced technology
international. So again, a little bit slight different posture today that we'll have, but | will provide all of
this to you upfront.

[Grayson Dorr, CWX] 14:04:16
As a reminder, if you wouldn't just do a quick check and mute yourself, we will attempt to do the best
we can in pushing everybody to use the Q&A feature at the bottom, not the chat.

[Grayson Dorr, CWX] 14:04:30
So if you can and we'll do reminders to that but please use the Q&A if you have a question that you're
thinking of as we're going through go ahead and post it there we will start calling some of those out



and then once we do you're welcome to come off mute share turn your video on totally up to you and
whatever your comfort level is to engage in more discussion or verify any questions.

[Grayson Dorr, CWX] 14:04:53
So. Again, just to respect everyone on the call, just please stay muted. Until we kind of call that
question out.

[Grayson Dorr, CWX] 14:04:59
And so we'll do our best to attempt to allocate as much time as we can for everyone.

[Grayson Dorr, CWX] 14:05:05
So again, this will be posted online, the transcript, the slides. And all of this information afterwards, we
do have the Q&A feature open until the end of today.

[Grayson Dorr, CWX] 14:05:16
So for whatever reason, if you get off the call, there's a question you, forgot to ask, go in, submit those,
will close those and then use the next week.

[Grayson Dorr, CWX] 14:05:24
We gonna have to answer all of the questions that we have that have come through to help you
prepare for the deadline.

[Grayson Dorr, CWX] 14:05:31
As a reminder, December 1st at 5 PM. Eastern time is the deadline for this opportunity.

[Grayson Dorr, CWX] 14:05:37
So get your submissions in early. | know with the holidays coming up folks may want to like to do that
ahead of time.

[Grayson Dorr, CWX] 14:05:43
There's no fault or harm in doing that early. We like to see that we already have a few submissions
coming in.

[Grayson Dorr, CWX] 14:05:49
So the earlier the better. Instead of waiting till the last day, but you're welcome to use all the time.

[Grayson Dorr, CWX] 14:05:55
Just a little bit about networks. There's some of our resources. | think many of you are maybe plugged
in.

[Grayson Dorr, CWX] 14:06:00
Don't forget to join our network if you haven't already. There's no cost. It takes about 2, 2 and a half
minutes to click on our form of the site.

[Grayson Dorr, CWX] 14:06:09
We will not overload you with. Content or information will really be specific to open solicitations
opportunities based on your selected interest areas and that sort of thing.



[Grayson Dorr, CWX] 14:06:21
So if any of you are going to be in the DC, Maryland area next week. We will be at the defense tech
connect SBI or fall conference.

[Grayson Dorr, CWX] 14:06:32
So. Jump by and see us at booth 5 0 1. We will be there along with, the office of technology
commercialization.

[Grayson Dorr, CWX] 14:06:39
So, anybody is around the area, please, please stop by and join us. So with that, I'll turn it over to you.

[Grayson Dorr, CWX] 14:06:47
Again, thank you everyone for the time. I'll go off camera for a few minutes and then jump back.

[Grayson Dorr, CWX] 14:06:51
So I'm back on as we, discuss questions.

[Nabeel. Ahmed] 14:06:55
Thanks, Grayson. Do you mind? Next slide. Next one.

[Nabeel. Ahmed] 14:07:02
So, Caesar, depart. So in the V. I'm at Department of Energy, Caesar.

[Nabeel. Ahmed] 14:07:07
I'm 1 of the program managers here. So we do quite a bit of work within.

[Nabeel. Ahmed] 14:07:12
The cybersecurity, energy security and emergency response space. Our mission is to obviously secure
the US energy sector.

[Nabeel. Ahmed] 14:07:21
We're trying as a vision. To secure a resilient adaptive energy. Security. I'm sorry, it's a sector capable of
withstanding emerging threads.

[Nabeel. Ahmed] 14:07:31
So We have. A need to help the energy sector. To be more resilient. Next slide.

[Nabeel.Ahmed] 14:07:44

So these are Caesar's core capabilities when we do risk analysis. Energy infrastructure hardening so if
you've seen some of the EOs that come out around DCl, defense critical energy infrastructure, critical
infrastructure is one of our key areas.

[Nabeel. Ahmed] 14:08:02
That we focus on. Cutting edge innovation. We do, R&D work. And our response restoration and
recovery work.

[Nabeel. Ahmed] 14:08:11
Next slide.



[Nabeel. Ahmed] 14:08:15
Alright, so getting into the topic areas for this, century has 4 distinct areas. We are asking if you
propose to one that you do not propose to any of the others.

[Nabeel. Ahmed] 14:08:31
That way you focus your energy on. The area that best suits your company. So the 4 areas are the risk
qualification framework.

[Nabeel. Ahmed] 14:08:40
The cybersecurity enhancement threat emulation for ICS and securing decentralized asset
management.

[Nabeel. Ahmed] 14:08:49
We'll get into that a little bit what that means. And then the counter drone capabilities for critical
infrastructure.

[Nabeel. Ahmed] 14:08:55
Next slide, please.

[Nabeel. Ahmed] 14:08:58
So we're going to skip this one. This will be posted so you can guys can see why we're focusing there.

[Nabeel.Ahmed] 14:09:03
So more on the century opportunity because | know this is why you guys are here. So the risk
quantification framework, basically the energy sector currently uses insurance information.

[Nabeel. Ahmed] 14:09:18
To guide their risk assessments. We need something to help our energy friends with being able to
quantify their risk in their terms.

[Nabeel. Ahmed] 14:09:30
So we need something that's similar or actually aligns with their needs. With the ICS OT, Cyber Security
Enhancement, thread emulation.

[Nabeel. Ahmed] 14:09:42

| think we were asked. And a couple questions that have already come in if this is essentially red
teaming the answer is yes this is essentially red teaming it is a tool for you know advanced thread
emulation So the securing decentralized asset management systems.

[Nabeel. Ahmed] 14:10:02
Is essentially, Derms by a different name. So if it's covered by derms, then it's covered by dams.

[Nabeel. Ahmed] 14:10:10
And then the counter drone capabilities for critical infrastructure. We're looking for, you know. Cyber
physical security establishing.

[Nabeel. Ahmed] 14:10:19



A wide deployment, right, a counter, drone capabilities. Next slide. | think we get into a little bit more.

[Nabeel. Ahmed] 14:10:28
Yes. Detail about each of the different sectors, which again, this will be posted. I'm not going to read
every bullet for you guys.

[Nabeel. Ahmed] 14:10:39
Next one. Next one. | think this is kind of yeah, this is all be posted for you also yep.

[Nabeel. Ahmed] 14:10:48
| think that's it. Yeah, these are the overall goals, right? We talked about it.

[Nabeel. Ahmed] 14:10:52
Strengthening security. The resilience of the US energy sector. So.

[Grayson Dorr, CWX] 14:11:01
Alright. Well, thank you, Devil. We will.

[Grayson Dorr, CWX] 14:11:06
Start opening up for questions and again we will go back to a few of these | will go ahead and address
some of these 1st ones that have come in.

[Grayson Dorr, CWX] 14:11:13
Thank you all very much for being good stewards of using the Q&A feature, it does help us, manage
this.

[Grayson Dorr, CWX] 14:11:21
A couple questions have come in. The 1st 2 around the overall application itself. And so, for those that
have not submitted through an application through a PA or either with ConnectWerx or other Pls.

[Grayson Dorr, CWX] 14:11:39
You may look at the application or the process and say, is this really, and it is like it's intended to be very
simple.

[Grayson Dorr, CWX] 14:11:47
And so a couple of questions around using CVs. Or other funding forms and their submission.

[Grayson Dorr, CWX] 14:11:54
That is up to you. If you would like to include that, | just want to call out though we have.

[Grayson Dorr, CWX] 14:12:00
Set up a project overview and plan template. You can download that. There is some guide work round
or guidelines around the word count, although really the focus is no more than 6 pages.

[Grayson Dorr, CWX] 14:12:13
And so those work counts are intended to just try to provide some structure, but if you wanted to
extend one section of the, that is totally fine.



[Grayson Dorr, CWX] 14:12:22
So. The group evaluating these proposals will review up to 6 pages. And so there's no commitment
beyond 7, 8, 9.

[Grayson Dorr, CWX] 14:12:31
We, that those will be collected or some, reviewed. And so please just try to stick to the page count.

[Grayson Dorr, CWX] 14:12:37
That's very important and then the acceptable file type. And so that goes for there's been questions we
had around.

[Grayson Dorr, CWX] 14:12:43
Letters and so that goes for there's been questions we had around letters and support. Those are
optional.

[Grayson Dorr, CWX] 14:12:49

If you would like to include letters of support or letters of support. Those are optional. If you would like
to include letters to support or letters of commitment, that you would like to include letters of support
or letters of commitment, that is a completely optional requirement.

[Grayson Dorr, CWX] 14:12:52
Again, that is a completely optional requirement. Again, just if you do submit those maximum of 5
pages for those.

[Grayson Dorr, CWX] 14:12:57
And so great questions around that. So pertaining to workout, we're not gonna get in the weeds and do
work counts on all of these.

[Grayson Dorr, CWX] 14:13:04
That's really up to you, to do that. So there's another great question around, is it mandatory for the
proposing organization to a previously in a DOE project.

[Grayson Dorr, CWX] 14:13:16
Does the Pls independent experience working with DOD and DOE count as necessary experience
needed for eligibility.

[Grayson Dorr, CWX] 14:13:23
So great question. There is no requirement. That you have previously received funding or previously
worked. With DOE or any other government agency.

[Grayson Dorr, CWX] 14:13:33
So, that is not a requirement of this proposal to submit. So thank you for that question.

[Grayson Dorr, CWX] 14:13:41
Obviously we welcome those that have worked with ConnectWerx and submitted proposals in the in
the past. We encourage that.

[Grayson Dorr, CWX] 14:13:47



To keep getting those in and so, but there's no weight associated with that.

[Grayson Dorr, CWX] 14:13:55
You do a great question that came in. | know we've seen this before. I'll call this one out.

[Grayson Dorr, CWX] 14:14:00
So what is there a TRL level you're seeking for the counter drone capabilities for critical infrastructure?

[Grayson Dorr, CWX] 14:14:08
Oh, and then second part, sorry, does that include | miss this detection or elimination of threats or
both?

[Nabeel. Ahmed] 14:14:21
| think Sage, when you and | were going through this, | think we set TRL level 6 or.

[Nabeel. Ahmed] 14:14:28
When it came to counter drone technology, I've. | remember, yeah.

[Sage Briscoe] 14:14:33
Yeah, | think overall we are looking more to that. More well developed end of the spectrum here.

[Sage Briscoe] 14:14:40

You know, we know that there are already some technologies out on the market. So we are interested
to see what additional capabilities can be brought to bear or you know enhancements but we would be
hoping to have something that is.

[Sage Briscoe] 14:14:55
If not market ready, at least kind of getting closer so we can see a path to commercialization and.

[Sage Briscoe] 14:15:03
And to getting something deployed.

[Nabeel. Ahmed] 14:15:03
Yeah, | think also part of it is keeping it low cost, right? | think that's 1 of the things that is key for our
energy sector partners.

[Nabeel.Ahmed] 14:15:13
So thank you, Sage.

[Grayson Dorr, CWX] 14:15:17
Great question. I'll take the next couple. There's some questions. That we have around additional
information pertaining to the review process for milestone deliverables.

[Grayson Dorr, CWX] 14:15:30
Or interim milestones will they be program reviews iE monthly quarterly and then kind of tied to this
we can talk about it as well.

[Grayson Dorr, CWX] 14:15:41



Can an organization subcontractor on more than one proposal? I'm start with the last question.

[Grayson Dorr, CWX] 14:15:49
The great thing about the Pia and what we're doing here is. Whoever is awarded is the prime.

[Grayson Dorr, CWX] 14:15:57
We do not ask or review the sub awards or the sub contracts that is completely up to the prime to
manage those.

[Grayson Dorr, CWX] 14:16:05
We don't ask for labor rates or contracts to be seen. Obviously it can be emphasized in the project
proposal and called out in the agreement that you have a partner.

[Grayson Dorr, CWX] 14:16:16
But that is completely your agreement and sub to manage. We are far removed from that, which is
nice.

[Grayson Dorr, CWX] 14:16:23
That is your obligation. And so, if you are a part of multiple proposals, that's perfectly acceptable.

[Grayson Dorr, CWX] 14:16:30
If you were planning to, provide. Provide support for the sun.

[thomastansy] 14:16:31
No need to. Name is that.

[Grayson Dorr, CWX] 14:16:39
Sorry, | didn't. Was there a follow up on that? | didn't want to cut someone off.

[Grayson Dorr, CWX] 14:16:47
Okay, just wanted to check, regarding the, the monthly meetings quarterly.

[Grayson Dorr, CWX] 14:16:54

So once projects are selected and ultimately Move to, a period of negotiation. Each of these are a
company not only with a business to business agreement, which we post if you have not seen on our
resources tab.

[Grayson Dorr, CWX] 14:17:10
Or b 2 b agreement is made available so you can do it read ahead kind of familiar yourself with that but
all of these will accompany with a statement of effort or a sue.

[Grayson Dorr, CWX] 14:17:23
Each of those are negotiated and reviewed individually. And so what those look like, whether it's
monthly, quarterly, how the milestones, that that is all negotiated and discussed.

[Grayson Dorr, CWX] 14:17:33



These are firm fixed price. Agreements and so these projects and if you were to be selected will be
invoiced and ultimately paid out based on delivery confirmation and verification of those milestones
both from Connect works and then also with Department of Energy to sign those off.

[Grayson Dorr, CWX] 14:17:53
And so how those look again we can that's really in the details as we look at negotiations and
structuring each of those.

[Grayson Dorr, CWX] 14:18:02
There's really not a 1 size fits all. Pertaining to this particular project and opportunity.

[Grayson Dorr, CWX] 14:18:10
We can talk a little bit now because | believe I'm scrolling, there may be a question.

[Grayson Dorr, CWX] 14:18:16
Just pertaining to the period of performance or the proposal you all will be submitting and so you'll see
we added this as an FAQ in the bottom of our page because we get it really with every opportunity.

[Grayson Dorr, CWX] 14:18:30
But for this particular project. Cesar is interested. For the work or for the effort to be performed within
a 12 month period.

[Grayson Dorr, CWX] 14:18:40
Okay, so the project awards per capita will be made up to Again, that 853,000.

[Grayson Dorr, CWX] 14:18:50
Per category. And that perioded performance will be targeted to be 12 months. So there are option
years to extend that.

[Grayson Dorr, CWX] 14:19:02
Add up to 2 1 year options although really if you're preparing that | would target to stick to that 12
month target.

[Grayson Dorr, CWX] 14:19:10
If you're looking at 6 months and you can do it in 8 months, that's perfectly fine.

[Grayson Dorr, CWX] 14:19:14
If it's 1516 months. You're welcome to submit that and we can discuss that and what that would look
like.

[Grayson Dorr, CWX] 14:19:18
But that would not be funded per each option here. It's the total project award. So should a additional
funding be made available down the road?

[Grayson Dorr, CWX] 14:19:28
You know, that's to be determined, but for this effort. If you can focus on that 12 month period of
performance, it would.



[Grayson Dorr, CWX] 14:19:36

Allowed to kind of streamline some of the back end work as we look to review and ultimately be move
towards project award so hopefully that helps and you need to add anything please feel free to do so as
well

[Nabeel. Ahmed] 14:19:55
Nope, good. Thank you.

[dkawiecki] 14:19:57

| have a question on the extension. You guys say that there's. The option to add up to 2 1 year
extensions is that the strict one year could you negotiate for an additional task that might be a couple
of months long on top of that 12 month.

[dkawiecki] 14:20:14
Period of performance.

[Grayson Dorr, CWX] 14:20:16
So the total As long as the initial 12 you have the option here for another 12 and another so if you're
preparing a proposal for in your project schedule, is based over 18 months.

[Grayson Dorr, CWX] 14:20:33

We will review that, right? And, and that is perfectly fine. There is that would be reviewed and then
ultimately negotiated and that would be your period of performance for the contract the 18 months or
20 months or 24 months.

[Grayson Dorr, CWX] 14:20:48
Does that make sense? Yeah.

[dkawiecki] 14:20:48
Yeah, and is the $850,000 is that limited. Is that still the top number on that?

[Grayson Dorr, CWX] 14:20:56
Yes, yes, it is not 850 per year. It is per project award.

[dkawiecki] 14:20:57
Okay. Okay.

[Grayson Dorr, CWX] 14:21:02

The pop on that is just what's the option years that can be, offered or extended should, the project or
the war like we recognize some may have a longer lead time to ramp up and get started.

[Grayson Dorr, CWX] 14:21:16
And so it may not be feasible to. Have that all completed within 12 months.

[Grayson Dorr, CWX] 14:21:22
So.

[dkawiecki] 14:21:22



Got it. Thank you.

[Grayson Dorr, CWX] 14:21:27
Yeah, great question.

[Les Gioja, Researcher/Engineer/Project Manager, Univ of lllinois] 14:21:29
So | just want to follow up on that. | just say this in a different way to make sure that | understand what
you're saying.

[Les Gioja, Researcher/Engineer/Project Manager, Univ of lllinois] 14:21:36
So if we have a project that we think will take 2 years. We ask for that 2 years upfront and then
negotiate that.

[Les Gioja, Researcher/Engineer/Project Manager, Univ of lllinois] 14:21:44
Is it correct? Okay, thank you.

[Grayson Dorr, CWX] 14:21:45
Yes, that's correct. Yep, you build your. Application, your budget and schedule based on the 24 months
in that case.

[Grayson Dorr, CWX] 14:21:53
It's perfectly fine. Yeah. Yeah, there's no waiting to say, oh, well, you did 20 months or you did 24,
someone to 10, they get plus 2 points or minus 2.

[Grayson Dorr, CWX] 14:22:03
It's just. To give some sort of. Baseline or the target to think about us around the 12 month mark.

[Grayson Dorr, CWX] 14:22:12
But for whatever reason, you know, if you're building your your deliverables and your schedule
milestones.

[Grayson Dorr, CWX] 14:22:18
And it's up to 24 months or, you know, even beyond that's.

[Grayson Dorr, CWX] 14:22:22
That's yours to submit. So.

[Les Gioja, Researcher/Engineer/Project Manager, Univ of lllinois] 14:22:25
It's just that most of these, | don't know if each one does, they talk about.

[Les Gioja, Researcher/Engineer/Project Manager, Univ of lllinois] 14:22:30
Pilot and Gathering, you know, information from your piloting and and it just would take longer than

one year to do that.

[Les Gioja, Researcher/Engineer/Project Manager, Univ of Illinois] 14:22:39
So. Thanks.

[Grayson Dorr, CWX] 14:22:41



Understand.

[Grayson Dorr, CWX] 14:22:46
Did we, | don't know, to be all go back to this one. Did we discuss, does the counter drone include
detection or elimination of threats or both?

[Nabeel. Ahmed] 14:22:56
Both.

[Grayson Dorr, CWX] 14:22:58
Okay, but thank you.

[Grayson Dorr, CWX] 14:23:03
Yeah, we talked about the government review process for the milestone and deliverables. Again.

[Grayson Dorr, CWX] 14:23:11
We will bore everyone on this call. If we start getting in the weeds of the contracting process and some
of the like how that structure, but again, it's a firm fixed price agreement.

[Grayson Dorr, CWX] 14:23:21
Modestone based deliver delivery. So thank you.

[Grayson Dorr, CWX] 14:23:37
Thank you for that.

[Grayson Dorr, CWX] 14:23:37
There's a question. Let's see. Thank you for this one.

[Grayson Dorr, CWX] 14:23:37
Are we able to collaborate with FFR DCs, as subs or any of the national labs.

[Grayson Dorr, CWX] 14:23:47
Oh, sorry, move for me real quick. What is needed from the laps in order to participate, that sort of
thing.

[Grayson Dorr, CWX] 14:23:55
Can we, is there any clarity we could private on that?

[Nabeel. Ahmed] 14:24:00
I,  mean, think we go back to, you know, the sub answer, right? That we don't have purview into
whoever you sub with.

[Nabeel. Ahmed] 14:24:11
So if you're the prime. And you choose to sub with one of the labs. But | guess that's fine.

[Nabeel. Ahmed] 14:24:24
Part of the reason why we're going through this. Right now. Is to make sure, you know, we're giving
small businesses an opportunity that typically are only offered to labs, but if you choose to.



[Nabeel. Ahmed] 14:24:36
Go through one of the labs. That's your subcontract. You're just, you know, you're responsible.

[Nabeel. Ahmed] 14:24:43

For the funding executing the necessary agreements and making sure that you know the lab or the
FFRDC is on contract with you within a timely fashion because you know the Pop that's agreed upon is
the period of performance.

[Grayson Dorr, CWX] 14:24:59
Yeah, and just to add to that and I'll invite others from DOE on this as well that Just to really emphasize,
Connect Works will not issue those contracts with the labs.

[Grayson Dorr, CWX] 14:25:11
That is up to the prime. However, in aggregate those efforts, like say for FFRDC should not exceed 10%
of the total federal share of the project.

[Grayson Dorr, CWX] 14:25:21
Is that a fair? Looking to my DOE friends just to make sure | didn't over overstate on that but

[rylie.yaeger] 14:25:31
Yes, that's correct. We would not be a part of any, is not a part of those sub contract negotiations.

[rylie.yaeger] 14:25:39
Connect work is not a part of those, subcontract negotiations connect work is not a part of those,
subcontract negotiations.

[rylie.yaeger] 14:25:43
If EFRDCs are your partners. Again, you'll have to execute all of those contracts in a timely fashion and it
should not exceed 10% of the total federal share of the project.

[rylie.yaeger] 14:25:54
So that is correct, Jason. Thank you.

[Grayson Dorr, CWX] 14:25:56
Alright, thank you for that. So roughly 85, 85 K up to if you're if the total maximum.

[Grayson Dorr, CWX] 14:26:05

So thinking in that range of. For projects that would be the maximum and again that is the maximum
per category so that it's not to say that There may be opportunities to fund multiple selectees under
each category depending upon we really just don't know and the he doesn't know until the project
proposals come in and they evaluate them so thank you for that.

[Grayson Dorr, CWX] 14:26:30
See we answer that one. And then thank you again for all the questions and using the QA.

[Grayson Dorr, CWX] 14:26:38



Makes our job easy and then we're able to document these and then follow up. Same thing, questions
on you can engage with the university or national lab.

[Grayson Dorr, CWX] 14:26:48
Clearly it's really, it's up to you, right? It's up to each, submitter to.

[Grayson Dorr, CWX] 14:26:53
Manage those and how they, engage with their respective potential subs, with this project proposal.

[Grayson Dorr, CWX] 14:27:03
Is this restricted to small business and non-traditionals? The answer is no to that.

[Grayson Dorr, CWX] 14:27:10
So thank you for that question.

[Grayson Dorr, CWX] 14:27:15
Great question. We have a, that came in, can funds be used for equipment and salaries?

[Grayson Dorr, CWX] 14:27:20
And sub awards be issued for academic partners. Can we touch a little bit? | know Riley was just able to
pop on from our OTC side, but specifically to salaries.

[Grayson Dorr, CWX] 14:27:33
So we do get this question a lot, especially as we get into negotiation. Rather do you mind just kind of
highlighting what we have for that.

[rylie.yaeger] 14:27:38
Yeah. So kind of a general rule is that we pay for outcomes in deliverables, right? So we aren't going to
require you to hire.

[rylie.yaeger] 14:27:49
We aren't going to ask for some of those label labor. Divisions to come back to us when we are
invoicing.

[rylie.yaeger] 14:27:54
We are paying for those outcomes and deliverables. So kind of the how you got there is on your team
to identify and figure out the plan to do it.

[rylie.yaeger] 14:28:02
But we care about the invoices that we negotiate out with your team. Does that kind of address it,
Grayson?

[Grayson Dorr, CWX] 14:28:10
Thanks so, yeah, that's good. And while you're still on, | know we have a question that's come in that
we've had.

[Grayson Dorr, CWX] 14:28:17



I'll pick your brain one more time, Rally. Thank you. The question is can a non US citizen faculty
member at a university be a sub to a business prime.

[Grayson Dorr, CWX] 14:28:26
And so Again, we We talked a lot about the subs and | understand a lot of these questions, but | think
we're emphasizing the point too that it's the prime's responsibility to manage those.

[Grayson Dorr, CWX] 14:28:38
Those awards and if they we do not ask for citizenship for those subs. Or specific members who are
executing each of those so

[rylie.yaeger] 14:28:48

Yeah. So there's no eligibility requirement that prohibits a non US citizen from participating. However,
all participants may be asked to submit additional documentation, supplementary documentation for
key or senior team members.

[rylie.yaeger] 14:29:06
That to the project in a substantive way. So | can't answer at this time, but there might be other
documents that might have to be.

[rylie.yaeger] 14:29:16
Added in, but we will. Tell you based on the situation.

[Grayson Dorr, CWX] 14:29:22
Thank you.

[dkawiecki] 14:29:23
I, excuse me, | wanted to clarify one thing about the involving national labs and that 10% rule.

[dkawiecki] 14:29:31
So you, you meant just to be clear here, you can only allocate if they're 853 is the upper limit.

[dkawiecki] 14:29:37
About $85,000 to. A sub who is a national lab. Is that correct?

[rylie.yaeger] 14:29:47
Yes, so that would be the 10%, | believe. | don't have the numbers in front of me for this project in part,
especially when it comes to cost share, and various other things.

[rylie.yaeger] 14:29:57
So | would have to double check on that, but if that's roughly 10%, yeah.

[Grayson Dorr, CWX] 14:30:02
Yeah, it's, we compose 8 53. Again, that's the maximum up to each allocated funding.

[Grayson Dorr, CWX] 14:30:08
So yeah.



[dkawiecki] 14:30:09
Okay, is that like a rule somewhere or? Where is that coming from?

[Grayson Dorr, CWX] 14:30:15
The overall 10%.

[dkawiecki] 14:30:16
Yeah.

[rylie.yaeger] 14:30:18
That is, a rule for the Pia itself. We cannot fund directly the FFRDC.

[rylie.yaeger] 14:30:26
So there are some rules that we are bound to with that. But it is one of our FAQs.

[rylie.yaeger] 14:30:32
And we can get that. Obviously to you if that's needed.

[dkawiecki] 14:30:37
No, that's good. Thank you.

[Grayson Dorr, CWX] 14:30:40

Yeah, and there's, DUE does a great job, a publishing, through OTC office, like a PA annual report and
things like that's your if you really want to put yourself to sleep at night you're welcome to read that
and just but it is some good content I've tried to understand how the PO has evolved and moved out of
pilot

[Grayson Dorr, CWX] 14:31:01
stage. Who is performing the work and and really the goals of using this intermediary agreement is a
great vehicle.

[Grayson Dorr, CWX] 14:31:11
So again, we've received positive feedback through our 1st awards and work with the PF for
performers.

[Grayson Dorr, CWX] 14:31:22
And so we're hopeful and confident that others will see that too as we begin to work and ultimately
make awards for this proposal.

[Grayson Dorr, CWX] 14:31:31
So, and to be | got some for you. I'll, I'll tee you up on these.

[Grayson Dorr, CWX] 14:31:37
So for the topic area one the energy sector risk quantification framework could you please clarify the

definition of utilities.

[Grayson Dorr, CWX] 14:31:46



Will micro grids be considered as utilities or must it be? You know grid connected utility, renewable
energy.

[Grayson Dorr, CWX] 14:31:54
Be encouraged or focused more than traditional energy sector. Those types of questions.

[Nabeel. Ahmed] 14:31:58
Yeah, so. We are thinking more energy connected utility, not micro grids, right? So not for privates
citizens.

[Nabeel. Ahmed] 14:32:10
Feeding back to the grid. Oh, hey, Stage.

[Sage Briscoe] 14:32:14
| would just caveat that one. Answer. We are primarily thinking about utilities.

[Sage Briscoe] 14:32:22
But as probably many people on this call are tracking, with the rapid build out of data centers.

[Sage Briscoe] 14:32:29
We are that's a space where we're seeing more and more interest in micro-grids or sort of on-site
generation.

[Sage Briscoe] 14:32:38
If you are, if that's the sort of use case that you're thinking about, | think that's something that we
would be very interested in.

[Sage Briscoe] 14:32:45
But yeah, no, no, know I'm on the scale of what technologies we're interested in.

[Sage Briscoe] 14:32:54
And and | think we would be interested in in a variety of utility scales and partners.

[Grayson Dorr, CWX] 14:33:03
Okay.

[Grayson Dorr, CWX] 14:33:06
Alright, next question for the counter drone capability are their desired capabilities to, tray, track,
identify, defeat.

[Grayson Dorr, CWX] 14:33:17
Modalities of kinetic non kinetic passive active. That's well above my pay grade that question.

[Grayson Dorr, CWX] 14:33:23
So I'm welcome. Neil, you may be tracking that one, but you're welcome to come off mute.

[Grayson Dorr, CWX] 14:33:27
To. If you would like.



[Nabeel. Ahmed] 14:33:30
| think, Sage kind of mentioned it in her last. Response right now I'm on the scale of what technology or
pathway we're looking for.

[Nabeel. Ahmed] 14:33:39
| think whatever pathway is determined. The most effective and cost effective would be what we would
be interested in.

[Nabeel. Ahmed] 14:33:49
Sorry.

[Grayson Dorr, CWX] 14:33:53
Okay.

[Grayson Dorr, CWX] 14:33:57
All right.

[Grayson Dorr, CWX] 14:34:02
So is collaborative proposals between SBA and universities acceptable? | assume that university alone is
not eligible, so we have another eligibility question.

[Grayson Dorr, CWX] 14:34:16
It's more of a collaborative proposal on SBA and university side.

[Nabeel. Ahmed] 14:34:23
So is this like a teaming arrangement that you have 2 co primes? Is that what the question is asking?

[Grayson Dorr, CWX] 14:34:32
| believe so. Welcome for those that they would like. To come off. Again, there can be one, there would
have to be one prime for this.

[Grayson Dorr, CWX] 14:34:45
But I'll give it one more second and then we'll jump to the next one if someone would like to.

[Kevin Davies (Energy Quotient)] 14:34:50
| didn't ask that question, but | would be interested if the university was a sub what what would be the
limits in the negotiation there.

[rylie.yaeger] 14:35:04
| think this might be something that Caesar might have to get back to you on just to clarify internally.

[rylie.yaeger] 14:35:12

But when it comes to kind of the sub awards, as we said earlier, we don't get involved in the,
negotiations of those sub contracts, the only one that we have a little bit more of those strict rules on
our FFRDC since they are under kind of that umbrella of DOE, whereas universities | think that might be
a question to.



[rylie.yaeger] 14:35:34

On if they have a percentage in mind or anything like that. But that's just where | want to come from is
that the only one that has that 10% cap is kind of that FFRDC partner because it's under that DOE
umbrella.

[Kevin Davies (Energy Quotient)] 14:35:46
Makes sense. Okay, yeah, any other guys would be helpful. When just expected or you know
percentages or what would be a norm there.

[Nabeel. Ahmed] 14:35:57
Yeah, so | think just as long as it's not prohibited by the PA, | don't think.

[Nabeel. Ahmed] 14:36:04
Caesar has any | don't think we, really care how much this. Provide an assistance.

[Nabeel. Ahmed] 14:36:15
Alright, just as long as it's not borrowed by the PA.

[Kevin Davies (Energy Quotient)] 14:36:18
Got it. Thank you.

[Nabeel.Ahmed] 14:36:19
Yeah.

[rylie.yaeger] 14:36:20
And | said this earlier too, we're paying for deliverables and outcomes. So we care about the deliverable
and the outcome that you're proposing, right?

[rylie.yaeger] 14:36:28
So if you need to work with your university partner to do that. Caesar and team will.

[rylie.yaeger] 14:36:34
Evaluate that as the applications come in.

[Nabeel.Ahmed] 14:36:36
Yeah, exactly.

[Grayson Dorr, CWX] 14:36:41
Thank you all. On this next question, I'll, it was asked just a little bit, again, so I'll go back to it.

[Grayson Dorr, CWX] 14:36:48

Pertaining to the page limits and sorry for any confusion on this. So once you open our opportunity
page, you will see, underneath the apply here button there's a table that outlines the acceptable files
to upload.

[Grayson Dorr, CWX] 14:37:05
So there's 4 acceptable files. There's a project overview and plan. A budget workbook, a project
schedule, and then letters of support.



[Grayson Dorr, CWX] 14:37:14
Those are your your 4 sections. The project overview and plan when you click on that. There's a
template that will open up and so what we've attempted to do just to kind of guide and provide that.

[Grayson Dorr, CWX] 14:37:26

That framework is break that out into 5 sections for that and so really excuse me really for that outside
of the title there's the title work plan organizational information team members and resources in in the
project budget.

[Grayson Dorr, CWX] 14:37:45
And so Inside of those, some of those we gave guidelines like 3,000 word max just as a framework to
guide you.

[Grayson Dorr, CWX] 14:37:52
The most important thing is that once you PDF or you submit the overview and plan that it does not
exceed The 6 page limit as well as it's in an acceptable file.

[Grayson Dorr, CWX] 14:38:05
Microsoft Word PDF. It's really up to you. Pertaining to the budget, the line at the bottom, you're,
you're welcome to do a sentence or 2.

[Grayson Dorr, CWX] 14:38:14
But she'll go right to the next one and there's a budget workbook. Template again that you could use to
upload for this.

[Grayson Dorr, CWX] 14:38:22
You're not restricted to that. You can use another one. But it is helpful to kind of take some of that
baseline.

[Grayson Dorr, CWX] 14:38:28
The same with the project schedule. There's a. Schedule for that that you could use, again, schedule
kind of outline it.

[Grayson Dorr, CWX] 14:38:36
Those are options for you. To use. So hopefully that That helps clarify the the overall intent of the the
word count was not.

[Grayson Dorr, CWX] 14:38:48
Intended to throw anybody off and and to do that but the keys are the overview and plan the budget
workbook and the schedule are required.

[Grayson Dorr, CWX] 14:38:58
And then if you would like to upload letters to support, that's completely up to you.

[Grayson Dorr, CWX] 14:39:04
I'll pause there any further. Questions pertaining that | know we've asked it's been asked a couple
times.



[Grayson Dorr, CWX] 14:39:11
| just want to make sure we're clear because it is an important. Important question and we wanna
make sure everyone's clear as far as the requirements.

[bobby.mack@enigmalabs.io Bobby] 14:39:21
Yeah, just to just be like crystal clear here on the project overview and plan, can we just put a sentence
in there saying see attached budget workbook?

[Grayson Dorr, CWX] 14:39:31
Yeah, that's perfectly fine. You could say, you know, see a attached or the total plan is outlined in the
attachment and it is.

[Grayson Dorr, CWX] 14:39:39
$600,000, right? It doesn't really and see that schedule. Right.

[bobby.mack@enigmalabs.io Bobby] 14:39:44
Awesome. Perfect.

[Grayson Dorr, CWX] 14:39:46
Yeah, you can do a footnote and say the schedule and you know the GANT are provided in attachments.

[Grayson Dorr, CWX] 14:39:54
Obviously we will see it and know that it's in there, but that's completely up to you if you would like to
do so.

[bobby.mack@enigmalabs.io Bobby] 14:39:58
Great, thank you.

[Grayson Dorr, CWX] 14:39:59
Yeah, absolutely.

[Raymond Kaiser] 14:40:03
Pretty obvious pretty simple question. The work plans 3,000 words, | assume the team and resources is
another.

[Raymond Kaiser] 14:40:10
200 to a thousand words or is it included in the 3,000 words?

[Grayson Dorr, CWX] 14:40:16
That's again separate. If you would like again just the 6 pages or yours to operate how you would like.

[Raymond Kaiser] 14:40:18
Okay.

[Grayson Dorr, CWX] 14:40:25
If you want to really drive in on the team and the resources and that's the meet and there's less on the
work plan.



[Grayson Dorr, CWX] 14:40:33
That is your decision to do, right? And so we just try to put a framework so we don't get 20 page 100
page submissions and

[Raymond Kaiser] 14:40:39
Sure, so everything is in the 6 pages. On the product, got it. That's exactly what | was asking.

[Grayson Dorr, CWX] 14:40:42
Correct. Right. Yeah, correct. Yep.

[Raymond Kaiser] 14:40:46
Thank you for that clarification.

[Grayson Dorr, CWX] 14:40:48
And again, those are just guys, the word counts to kinda think. But there we will not be evaluating or,
reviewing those, for DOY to say, submission one had 3,500 word count in section one.

[Grayson Dorr, CWX] 14:41:03
That's again, our focus is the word count or the page limit as well as the the file type.

[Grayson Dorr, CWX] 14:41:16

Alright. This question is regarding the topic area entitled ICS. OT cybersecurity enhancement and threat
emulation does formally verify or fuzzing the IC protocol suites fall under the general umbrella of this
program.

[Nabeel.Ahmed] 14:41:44
Yes, sorry. | will have to get back to you, for a response for that.

[Grayson Dorr, CWX] 14:41:49
Okay, thanks, Neil.

[Grayson Dorr, CWX] 14:41:56
So there's a question coming in on the topic. Area says it involves 3 phases. As our proposal, each topic
area says it involves 3 phases.

[Grayson Dorr, CWX] 14:42:05
Does our proposal need to address all 3 phases in order to be responsive? And do we need to address
all listed deliverables?

[Nabeel. Ahmed] 14:42:14
So the deliverables are. What we thought was needed. If you think that some could be added or some
could be deleted, please feel free to make adjustments, but.

[Nabeel. Ahmed] 14:42:28
All 3 phases do need to be addressed. Because | think they all end in some sort of commercialization
plan.



[Grayson Dorr, CWX] 14:42:41
Okay. There's a question on the financial resources requirement, clarify indicators you typically
evaluate.

[Grayson Dorr, CWX] 14:42:51
Minimum cash balance, months of operating runway, demonstrated revenue. In full disclosure, I'm a
semi retired.

[Grayson Dorr, CWX] 14:43:02

Long-standing investment manager. | love the question because that's where my heart is but again we
are not in this proposal you will see as you build your your milestones in the payments associated with
that schedule we are not asking for a PNL or statement of cash flip any of that it that is really on you to
manage and ultimately build your schedule as far as the outcomes you're producing and the the

[Grayson Dorr, CWX] 14:43:38
the funds needed to complete that outcome if that makes sense. So great question. | love it because it's
my love language, but we do not need to see that.

[Grayson Dorr, CWX] 14:43:48
So, again, it's just focus on the, the outcome, the milestone and the payment associated with that.

[Grayson Dorr, CWX] 14:43:54
So keep that in mind as you're looking at the the budget side of things. We're not looking at labor hours
or any of that so you can roll it up to a single budget line as far as associated to that.

[Grayson Dorr, CWX] 14:44:11
Great question. The decision criteria. What will, deal we use for awarding? Under the opportunities
page you will see.

[Grayson Dorr, CWX] 14:44:23
Just out let's see it's right past the process details there's an eligibility and review criteria you're able to
see the eligibility specifications like we've been talking about and then there's a review criteria.

[Grayson Dorr, CWX] 14:44:37

So there's 4 criteria. That Caesar will be using 2 review. Each of the proposals and it's on technical
merit, in innovation, impact and broader implications, team qualifications and experience and cost
effectiveness and value.

[Grayson Dorr, CWX] 14:44:55
So those will be scored across those 4 categories. So. Thank you for that question.

[Grayson Dorr, CWX] 14:45:11
| don't know if we can expand a little bit more on this. There's a question around, can we say a little bit
more about the capabilities?

[Grayson Dorr, CWX] 14:45:17
That you and the team are hoping for to get from the from dams and they integrated effort integration
efforts



[Nabeel. Ahmed] 14:45:30
Yeah, we're primarily focused on securing like the dams right because they're being deployed pretty
rapidly into the energy eco sphere.

[Nabeel. Ahmed] 14:45:43
So we're it's really around the cybersecurity areas that we wanna focus. Sage, do you have anything on
add?

[Sage Briscoe] 14:45:53
Yeah, | would agree with that. The focus is definitely around. The cybersecurity of these systems and
how to make sure that they, are deployed in a secure way.

[Sage Briscoe] 14:46:02
If there were going to be sort of a secondary focus, it might be around sort of resilience.

[Sage Briscoe] 14:46:07
You know, It takes security in the broadest sense, you know, how do you operate through compromise?

[Ganna Tymko] 14:46:13
Okay.

[Sage Briscoe] 14:46:15
How do you detect anomalies? How do you, isolate or manage threats? How, do you ensure that the,
the system intent, is as robust as it can be?

[Ganna Tymko] 14:46:19
Okay.

[Sage Briscoe] 14:46:25
| think that's, that's really what we're trying to get to is, is how do we ensure that, these systems can be
brought in and be an enhancement to our energy sector overall.

[Nabeel. Ahmed] 14:46:38
Thanks, Sage.

[Grayson Dorr, CWX] 14:46:43
Thank you both. There's question just on the number of words anticipated for each of the 4 topic areas.

[Grayson Dorr, CWX] 14:46:51
Again, the target is to make it a minimum one award per topic area but that will be obviously evaluated
as the project proposals come in and in the team reviews those is that Is that fair to be?

[Grayson Dorr, CWX] 14:47:06
| mean, that is the overall, | think we discussed the target, but, obviously that could fluctuate
depending upon.

[Grayson Dorr, CWX] 14:47:11



What's being reviewed. Great.

[Nabeel. Ahmed] 14:47:13
| agree.

[Grayson Dorr, CWX] 14:47:18
Yeah. And another question pertaining for projects will be funded. The 853 that's again the max per
category yes So there's specific question around.

[Grayson Dorr, CWX] 14:47:32
Around that. But thank you for that. Go ahead.

[Les Gioja, Researcher/Engineer/Project Manager, Univ of lllinois] 14:47:33
So, so are are you saying then that the target is a maximum of 4 awards total?

[Grayson Dorr, CWX] 14:47:44
It minimum the target is for awards. There could be 6 awards, there could be 7.

[Les Gioja, Researcher/Engineer/Project Manager, Univ of Illinois] 14:47:48
Minimum.

[Grayson Dorr, CWX] 14:47:52
Again, it's all | would say for DOE, SAMPLE, of speaking with speculative until the projects, the
submissions come in and they're evaluated.

[Ganna Tymko] 14:47:55
Okay.

[Grayson Dorr, CWX] 14:48:00
So.

[Grayson Dorr, CWX] 14:48:04
Yeah. Yeah, you'll see, we list the total, allocated funding for. For the projects it's just ever around 3.3
million

[Grayson Dorr, CWX] 14:48:21
A question, Nabil and Sage on topic area one just to confirm the expected product is a newly created
software tool question mark.

[Nabeel. Ahmed] 14:48:34
| think we're kind of.

[Nabeel. Ahmed] 14:48:38
Agnostic about what it looks like if it's software but it would be some sort of framework that the energy
sector partners could utilize if it's software great.

[Nabeel. Ahmed] 14:48:51



But | don't | don't think we're married to a solution type. | mean, but other than that, | don't know
what else it could be, but.

[Nabeel. Ahmed] 14:49:00
We're open to any other possibilities that you bring to the table in your proposals. But really it is a.

[Nabeel. Ahmed] 14:49:10
It is a framework that we're asking for.

[Grayson Dorr, CWX] 14:49:18
Right, there was a mentioned next question. I'll ask for some help from the team on this one.

[Grayson Dorr, CWX] 14:49:23
There's a mention of low cost as a metric. Can you give guidance as to what is considered low cost?

[Grayson Dorr, CWX] 14:49:29
Specific to, I'll just say what we have outlined on our website that the cost benefit is.

[Grayson Dorr, CWX] 14:49:36
Really delivering of the solution. As a call saver, call saving value, if you will, or.

[Ganna Tymko] 14:49:44
Okay.

[Grayson Dorr, CWX] 14:49:48
To the energy sector. | think maybe that's what we're talking about, but I'll give you if someone calls
what we've talked about with low cost as a metric.

[Nabeel. Ahmed] 14:50:00
Yeah, |, and | second what you're saying, right? It's about the cost benefit analysis rate.

[Nabeel. Ahmed] 14:50:06
So. It has it has to be something that the utility see. A benefit and utilizing so if It's cheaper just to buy a
new transformer than they're not going to use.

[Nabeel. Ahmed] 14:50:20
Whatever solution we come up with.

[Grayson Dorr, CWX] 14:50:26
Thank you.

[Ganna Tymko] 14:50:30
1,2,1,2,4,1,Right.

[Grayson Dorr, CWX] 14:50:35
Let's see. I'm addressing a few of these. Someone asked about progress payments.

[Grayson Dorr, CWX] 14:50:44



We don't typically get into progress payments. Those are again, if you think of it, you have to simplify.

[Grayson Dorr, CWX] 14:50:52
So you create a project proposal with 5 milestones. Those are accompanying those milestones.

[Grayson Dorr, CWX] 14:50:59
There's a set of deliverables and INSTANCE to verify the milestones have been completed.

[Grayson Dorr, CWX] 14:51:05
We review all of those if they are satisfied. They are then approved and then payment for those.

[Grayson Dorr, CWX] 14:51:13
Mild sense. It's not a payment for progress or effort throughout or an invoice for say double hours or
anything like that.

[Grayson Dorr, CWX] 14:51:20
So. Question on call share requirement, any limit on overhead percentages. Again, that's.

[Grayson Dorr, CWX] 14:51:30
Hopefully we've addressed that as far as overheads. We're not asking for those rates or percentages
there pertaining to the budget you're proposing.

[Grayson Dorr, CWX] 14:51:40
Cost share requirement for this one. The answer is no. Call share for this. Anything else to be able to
add to that or we?

[Nabeel. Ahmed] 14:51:50
No, | think we're good.

[Grayson Dorr, CWX] 14:51:51
Okay. | don't know if we're gonna be able to answer this one here, but I'll go ahead and call it out.

[Grayson Dorr, CWX] 14:52:00
And if we need to, we can attempt to take this one offline. What is the expected protection of
potential?

[Grayson Dorr, CWX] 14:52:06
IP generated as part of this agreement. Is it 5 years? Is that something we can discuss?

[Grayson Dorr, CWX] 14:52:12
Maybe we need to follow up or.

[Nabeel. Ahmed] 14:52:15
Yeah, | think that's something we'll have to follow up with our general counsel on

[Grayson Dorr, CWX] 14:52:24
A question on the 10% restriction. Riley, this was going back to what we discussed on FFRDCs.



[Grayson Dorr, CWX] 14:52:31
Is that apply just to that to them? The labs or is that apply to universities, nonprofits, etc?

[Grayson Dorr, CWX] 14:52:36
That should only, | believe, correctly apply to the labs correct in FFRDCs.

[rylie.yaeger] 14:52:42
Just for sub recipients, yes, it would just be FFRDCs.

[Grayson Dorr, CWX] 14:52:44
Yes. Yep. Thank you for that's a great question to clarify. Again, just through it, it does not pertain to.

[Grayson Dorr, CWX] 14:52:53
Your others, potential subs that you made.

[rylie.yaeger] 14:52:55
And again, it's just because FFRDCs fall under the umbrella of DOE.

[rylie.yaeger] 14:53:01
So universities do not. Small businesses do not. So kind of think of it that way.

[Grayson Dorr, CWX] 14:53:12
Regarding invoicing any restrictions on the on overheads that can be charged. Negotiate or is that
determined in negotiation phase?

[Grayson Dorr, CWX] 14:53:23
Again, yes, that's you will see. Those your project proposals say it's a $500,000 proposal.

[Grayson Dorr, CWX] 14:53:34
Those, dollars will be correlated to a set of milestones and then an invoice schedule to accompany
those milestones.

[Grayson Dorr, CWX] 14:53:42
And so it will be completion of milestone one. It does not specify pertaining to overheads in burdens
that may be associated on.

[Grayson Dorr, CWX] 14:53:54
Particular set, but again, we're not paying for hour or labor hours or billable hours, that sort of thing.

[Grayson Dorr, CWX] 14:53:59
It's for outcomes.

[Grayson Dorr, CWX] 14:54:05
Let's see that I'm doing a quick check. We do have 6 more minutes.

[Grayson Dorr, CWX] 14:54:10
We still have a handful of questions. I'm gonna



[Grayson Dorr, CWX] 14:55:16
Sage Nabil or Riley, anything you see, any questions that you believe we should call out that might be
good.

[Grayson Dorr, CWX] 14:55:26
See one about again talking about awards the goal we've discussed, | know a lot about.

[Grayson Dorr, CWX] 14:55:32
The number of awards.

[Grayson Dorr, CWX] 14:55:41
Expected timing for making contract awards. Obviously, again, we are the solicitation closes, early
December.

[Grayson Dorr, CWX] 14:55:51
We will immediately move to scanning and compliance checks of those and turning those over to DOE.
Any rough estimate.

[Grayson Dorr, CWX] 14:56:02
| know we're balancing potential, you know, with the holiday schedules and, but.

[Grayson Dorr, CWX] 14:56:07
| think it's fair for everyone on the call. We will.

[Grayson Dorr, CWX] 14:56:12
Fully ramp up in the new year with progress and reviews and that sort of thing as well. So.

[Nabeel. Ahmed] 14:56:18
Yeah, | think what we've targeted is spring of 26.

[Nabeel. Ahmed] 14:56:24
You know, keep in mind that the CR is only until the end of January. So. There couldn't be delays
because of that, but we are going to work.

[Nabeel.Ahmed] 14:56:37
Diligently to make sure we can get it award done as quickly as possible.

[Richard Weiss] 14:56:45
Could you repeat that? What was the date you said or timing?

[Nabeel. Ahmed] 14:56:51
Spring of 26th

[Richard Weiss] 14:56:52
Bring of 26. Thank you.

[Grayson Dorr, CWX] 14:56:56
Again, questions a lot around the. The submission, the overview and plan the max pages is 6 pages.



[Grayson Dorr, CWX] 14:57:04
The templates that you accompany for budget workbooks schedules that does not count in that 6 page
limit.

[Grayson Dorr, CWX] 14:57:11
Maximum number of milestones again there's no maximum but | would just ask you your best
judgment and let's be reasonable on that, as far as.

[Grayson Dorr, CWX] 14:57:20
For this type of award. You know, we don't, none of us would like to process or review 30 milestones or
invoices for a project over 12 months, right?

[Grayson Dorr, CWX] 14:57:31
So just use your, what, You're proposing and then as we move forward, if you're selected, we can
discuss, those schedules and what.

[Grayson Dorr, CWX] 14:57:40
Maybe a win-win for everyone is as we get into negotiations.

[Grayson Dorr, CWX] 14:58:05
Let's see. Thank you all for being with me. I'm just doing a quick.

[Grayson Dorr, CWX] 14:58:17
This one might be an appropriate. For the ICS OT topic area, if the proposal is focused on enabling
broader grid operational resilience.

[Grayson Dorr, CWX] 14:58:30
During high consequence events, weather events, cyber. And the proposal enables threat, you know,
emulation capability as a byproduct of the pilot testing in the grid resilient session.

[Grayson Dorr, CWX] 14:58:43
Would this fall out of consideration during the review? | don't know if we can answer that one or is that

[Nabeel. Ahmed] 14:58:54
Sorry, yeah, Sage she got this.

[Sage Briscoe] 14:58:58
I'm not certain if | track that, but | think that we would we would be willing to take a look at that.

[Sage Briscoe] 14:59:04
| don't think that's. A hard boundary there if | if | track that correctly.

[Grayson Dorr, CWX] 14:59:11
Okay.

[Grayson Dorr, CWX] 14:59:19
Again, I'm doing a last scrub. There's a few handful of questions.



[Grayson Dorr, CWX] 14:59:25
| know some marked anonymous, so we will. Be unable to directly reach you back on those, but | do
want to thank everyone.

[Grayson Dorr, CWX] 14:59:36
We've had great engagement again as i emphasize in the beginning thank you for your patience as
We've been driving to provide as much information and content.

[Grayson Dorr, CWX] 14:59:47
As we could make available to you all. Obviously everyone is recommended to continue to check the
website for these last updates.

[Grayson Dorr, CWX] 14:59:58
And get your last questions in so we can assist you all in preparing the best response you can for this
opportunity.

[Grayson Dorr, CWX] 15:00:06
I think | speak for the Caesar group and DOE that we are excited and overwhelmed in a positive way of
the responses and the interest.

[Grayson Dorr, CWX] 15:00:14
In this in this opportunity and we are committed to providing the most timely review and decisions that
we can to get these projects.

[Grayson Dorr, CWX] 15:00:27

Awarded and this wonderful work kicked off. And so on behalf of Connect Works, | want to thank you
all for joining us for our office hours today and definitely stay tuned and be on the lookout not only for
this opportunity for our program page for other updates as well.

[Grayson Dorr, CWX] 15:00:42
Last works or from your team or we is it acceptable to go ahead and wrap up?

[Nabeel. Ahmed] 15:00:47
Yeah, and | was just thank you for everybody who joined and you know all your participation and We
apologize for any delays and communications, but obviously understand.

[Nabeel.Ahmed] 15:00:57
Yeah, the world that we're living in and you know the obstacles that we're trying to move through.

[Nabeel. Ahmed] 15:01:03
So thank you again. Appreciate it.

[Grayson Dorr, CWX] 15:01:07
Alright, thank you all.



